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MINUTES 

 
 
Present: Councillors: A Adeyemo, D Cole, T Dicicco, A Rolf, A Hodgson 

and P Thomas 
 

Officers: Derek Lawlor – UK Central Delivery Group Manager 
David Keaney – Traffic Manager 
Joe Suffield – Democratic Services Officer 
 

Representatives:  Andy deBell – Senior Project Manager (BBV) 
Richard Fairhurst – Senior Project Manager (LM) 
Katrien Goossens – Community Engagement Lead (LM) 
Jonathan Lord – Senior Engagement Manager (HS2) 
Melanie Ryan – Community Engagement Manager (LM) 
Fiona Woolston – Engagement Manager for Interchange Area 
(LM) 

 
1. APOLOGIES  

 
Apologies were received from Councillor Ted Richards, Councillor Diane 
Howell and Councillor Tim Hodgson.  
 
Councillor Diane Howell was substituted by Councillor Paul Thomas. Councillor 
Tm Hodgson was substituted by Councillor Andy Hodgson. 
 

2. DECLARATIONS OF INTEREST  
 
Councillor Adeyemo made a declaration of interest, on the basis he worked for 
a company on the panel of insurers in regards to the construction of HS2. 
 

3. QUESTIONS AND DEPUTATIONS  
 
Requests to make deputations to the Board were received from Sheila Cooper, 
the Campaign for the Protection of Rural England Warwickshire, Andrew 
Burrow and Richard Lloyd. 
 
Sheila Cooper made a deputation on behalf of the Campaign for the Protection 
of Rural England Warwickshire about the damage caused by the construction 
of HS2 on ancient woodland, ecosystems, ecology and biodiversity. 
 
The Senior Engagement Manager for HS2 refuted the claim that HS2 
environmental work was not undertaken to the highest possible standard, and 
instead they adhered to strict guidance, licensing and compliance measures, as 
well as the environmental minimum requirements as set out in the High Speed 
Rail Act. It was recognised that it was a large construction project which 
required vegetation clearance. In response to the monetary value of the project 
as mentioned in the deputation, a response would be circulated. 
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Also, the Senior Engagement Manager explained that there the Infrastructure 
and Projects Authority comments were in relation to a snapshot in September 
2019. This was prior to the Oakervee Review, Major Projects Review Group 
and government assurances about HS2 Ltd capabilities, prior to notice to 
proceed. The preparatory work over the past 12 months had ensured that the 
cost and schedule estimates for Phase 1 were robust. 
  
Sheila Cooper responded that a number of other organisations and committees 
had made similar comments to the Infrastructure and Projects Authority. The 
Senior Engagement Manager explained new HS2 board members had been 
recently appointed to strengthen the oversight of HS2 and to improve greater 
discipline to the project, as there was always room for improvement. 
 
Richard Lloyd made a personal deputation which covered the following points: 

 There had been a number of problems with information on footpath 

closures, inaccurate closure dates and no diversions had been provided. 

 There was a lot of fencing erected by HS2 which was unnecessary and 

had disrupted wildlife, which had not been referred to in the 

environmental statement. 

 There had been an increase of ragwort which could cause a number of 

problems if it spread. 

 The footbridge over footpath M215 was unnecessary, and instead it 

could replicate the natural area with less restriction for the movement of 

wildlife. 

 Quarry traffic did not use bridleway M218 and the gradient for the 

planned access road had a steep gradient. 

 Requested that there was improved input on Schedule 4 applications 

and that Solihull Council influenced environmental and enforcement 

issues more stringently. 

In response, the Senior Engagement Manager explained that HS2 used 
standard stock fencing in consultation with landowners and complied with 
environmental requirements. In relation to concern raised about the advanced 
diversion signage for the Heart of England public rights of way closure and the 
associated, it was requested that locations where signage was felt to be 
inadequate this should be raised with HS2 who would review.  
 
The Community Engagement Lead for LM explained that the problem with 
ragwort would be addressed, there would be maintenance of the area in the 
future and spot checks of the sites. 
 
The Group Delivery Manager highlighted that for Schedule 4 applications, 
Solihull Council were time limited in their response, and could only comment on 
road safety and traffic congestion. For Schedule 17, a statement had been 
previously outlined at this meeting. Solihull Council continued to liaise with HS2 
about environmental concerns which would influence future decisions. The HS2 
Interchange Station planning application meeting was to be confirmed.  
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Andrew Burrow made a deputation in relation to the temporary Kenilworth 
greenway in Berkswell. It was acknowledged that the delay was unforeseen but 
there was not a completion date. Mr Burrow requested that HS2 involved local 
individuals who had better local knowledge about the greenway area, and that 
suitable alternative footpaths were provided. 
 
The Community Engagement and Communications Officer for LM explained 
they were keen to work alongside the local community with the changes to 
identify the impact and implications on the local area. The recommendations 
would be considered by LM and would respond in writing. 
 
The Chairman requested that a small working group would be set up with 
representatives from the local area, HS2 and Solihull Council to speed up the 
progress of the Temporary Greenway and feedback to the next Board meeting. 
 
Sheila Cooper made a personal deputation to raise concerns about the 
transparency of HS2, and requested that the Confidentiality Agreement was 
cancelled. 
 
The Group Delivery Manager acknowledged the concerns raised by Ms Cooper 
and explained that Solihull Council did not plan to cancel the confidentiality 
agreement as it enabled applications to be shared between the organisations. 
There were a number of applications publicly available. Solihull Council 
continued to challenge HS2 where possible within the High Speed Rail Act and 
when it was appropriate. 
 

4. MINUTES  
 
The minutes from the meeting held on 10th March 2020 were presented for 
approval. 
Matters arising from the previous meeting: 

 The Senior Engagement Manager for HS2 explained that there was not 
an update on the position of the Bickenhill Household Recycling Centre. 
Once this had been confirmed, an update would be provided to the 
Board. 

 
RESOLVED 
The minutes from the meeting held on 10th March were approved as a 
correct record. 

 
5. HS2 KEY ISSUES TRACKER  

 
Updates were provided on the following items on the Key Issues Tracker by the 
Senior Engagement Manager for HS2. It was highlighted that a number of the 
items would be covered in the HS2 Programme Update. 
 

 Ref 1 – Haul Routes – HS2 were in consultation with Solihull Council 
about the proposals for Hallmeadow Road, and an update should be 
available before the next meeting. 
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 Ref 2 – Chelmsley Wood Public Space – Conversations continued with 
HS2, BBV and Solihull Council about a joint consultation on the future of 
open space in North Solihull. There had been a number of factors which 
prevented this from being undertaken in Spring 2020. 

 Ref 8 – Tree Planting – HS2 continued to consider sites for tree planting 
but it was temporarily halted because of social distancing measures. 

 Ref 10 – Air Quality – Where air quality had been monitored, it was 
published on the government website. There had been no air quality 
monitoring in the Solihull area at the time of the meeting. In relation to 
Hallmeadow Road, Solihull Council were in the process of determining 
the screening statement which would conclude whether an 
environmental survey would be required. 

 Ref 13 – Public Input in the Design Phase – There would be public 
engagement on the River Blythe Viaduct and Balsall Viaduct Key Design 
Elements later in the year. The design was currently being assessed by 
Solihull Council officers. 

 Ref 14 – Design for People with Reduced Mobility – The design of 
Interchange Station and the APM to support people with reduced 
mobility would be covered in a future meeting. 

 Ref 15/16 – Engagement with the Business Community – HS2 have 
worked with a number of partners to maximise the benefits of HS2 for 
the business community. There had been a number of business 
engagement webinars to provide an update on the project and to ensure 
they were contract ready.  

 Ref 17 – HS2 Community and Business Fund – There had been three 
awards of the funding in Solihull and more announcements would be 
made over the course of the year: 

o Three Trees Community Centre improvements 
o Building Healthy Futures – employment support project 
o Balsall and Berkswell Jubilee refurbishment 

 
The Traffic Manager provided an update on reference 18 – HS2 Road Safety 
Fund. This was a three phase approach, which started with an iRAP model to 
analyse potential future risk hotspots and included a traditional road traffic 
collision analysis over two years, both of which had been undertaken. The first 
element of the £2.345m award was due to go to the Decision Session for the 
Cabinet Portfolio Holder for Environment and Highways in September. This 
would look at a scheme in Hampton in Arden and Hodgetts Lane. Also, would 
look to introduce the commonplace portal to engage better with local 
communities.  
 

6. HIGHWAYS SERVICES UPDATE  
 
The Traffic Manager highlighted that there was the planned closure of the M42 
between 7th until the 9th August 2020. The traffic would be diverted along the 
A45 and A452, and there would be measures to mitigate the impact on the 
network. It was noted that there would be localised traffic which would move off 
the strategic signed diversion route which could impact the local network. This 
would be tightly monitored. 
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The Board Members requested that the Schedule 4 Application Tracker 
included current and relevant applications. 
 

7. PROGRAMME UPDATE FROM HS2 LTD  
 
The Engagement Manager for the Interchange Area for LM and the Senior 
Project Manager for LM provided the following update on the Interchange Area: 

 There were three main works sites at the Interchange Area, to enable 
the network to be fit for purpose, both on the current road network 
and to create new routes on HS2 land. This would include the 
replacement of the roundabout outside Birmingham Business Park. 
Instead, a T junction and NEC Longabout would be created and a 
bridge over the A446.  

 The M42 would be closed between Junction 7 and Junction 6 from 
the evening of the 7th August until the early morning of the 10th 
August. This would be to enable the bridge over the M42 to be 
moved into position. LM aimed to close the motorway for the shortest 
period of time possible and to minimise disruption. Diversions would 
be in place, free vehicle recovery would be on the diversion route, no 
major roadworks were scheduled to take place and there had been 
an extensive communications campaign. The Board were presented 
with further details about the bridge and other constructions works in 
the Interchange Area. 

 It was planned to create another bridge over the A446 similar to that 
which would go over the M42. This was scheduled to take place over 
a weekend in October 2020. 

 Traffic measures on the Northway Island, B4438, A452, A446 and 
M42 planned to continue until September 2020. This was as part of 
the Roundabout over the Trace bridges and highways development 
programme. The road network would be affected, however it would 
not all be at the same time and for different durations but HS2 would 
agree mitigation plans with SMBC to reduce any disruption. 

 Members were encouraged to sign up to the HS2 in Solihull 
Commonplace (https://hs2insolihull.commonplace.is/) for up to date 
news on the scheme. 

 
A Member asked how the bridge would be moved across onto the M42. The 
Senior Project Manager explained that it was built at the lowest height possible, 
it would then be moved to the height required to move it across and then the 
Self-Propelled Modular Transporters (SPMT’s) would be put into position to 
take the load. There would be a test move on the week commencing 3rd August 
2020 and then a final decision would be made to agree to the move.  
 
The Community Engagement Lead for LM and the Community Engagement 
Manager for LM provided the following update on the Green Corridor: 

 There was a commitment early on in the project to plant a substantial 
number of trees along the HS2 line to create a green corridor, which 
included a number of sites in Solihull. There would be green eco-sites 

https://hs2insolihull.commonplace.is/
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where the work of the ecologists would feed into plans for new habitats 
for animals, particularly protected species.  

 There was a temporary greenway to be constructed while the Kenilworth 
Greenway was closed. Work continued to construct the paths and 
fences between Waste Lane and Hob Lane. It was expected to be 
opened by the end of 2020, but there were a number of issues which 
could hold this up. 

 There were three road crossing locations planned which aimed to 
minimise the vegetation clearance and tree removal, and community 
engagement had been involved with this. There would be road closures 
and temporary traffic lights during this process. The Board would be 
updated on confirmed dates and details, and the local community would 
be engaged with any changes. 

 The construction of the tunnel was a complex construction task and the 
main works needed to start as soon as possible. There were a number 
of environmental constraints, as a result some of the work was due to be 
completed by Autumn 2020. 

 
The Community Engagement Lead for LM provided an archaeology update. 
There had been a number of online webinars on the sites in and around 
Solihull. There was a planned Festival of Archaeology planned for late October.  
 
The Community Engagement Lead for LM provided an archaeology update. 
There had been a number of online webinars on the sites in and around 
Solihull. There was a planned Festival of Archaeology planned for late October.  
 
The Community Engagement Manager for BBV gave the following update on 
the main works: 

 The notice to proceed had been agreed in April 2020. This meant they 
could progress with the design work and models. This would then be 
consolidated to contribute to the manufacturing and construction detail. 
Some details on structures would be confirmed by September 2020. 

 BBV proceeded with mobilising its work force and supply chain and 
would begin to pick up work sites that LM had prepared. Sites, 
compounds and haul roads were also the main works for the remainder 
of this year. 

 There had been test piling in the River Blythe area to provide more 
information about the ground condition and types of pile to support these 
structures. This took place between 27th-31st July.  

 Work had started in the interchange area with access from the A45 
service roads to the Phase 1 area and then through to phase 2, which 
would be away from the public highway. This would be a rolling piece of 
work over 2020 which would set up more serious construction work in 
2021. 

 The footpath M215 had plans to create a footpath and accommodation 
bridge over the train line. The structure would be a green bridge of 21m 
width which would provide hedgelines and soil covering across the trace, 
this would provide some segregation between wildlife and people who 
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would use the bridge. There was vehicular access as required by the 
landowner. 

 The Mercote Hall Lane crossing has a public bridleway which the current 
landowner had vehicular rights associated with quarry activities. As a 
result the planned design had to cater for this, with a maximum gradient 
of 6% and it provided segregation between the quarry traffic and 
pedestrians. It was currently being reviewed by officers. 

 To assist with the control of the vehicle movement, BBV have put in 
place processes with its suppliers that would cover the use of their own 
drivers or subcontracted. When a delivery would be ready to be made 
they would be provided a route, time and booking slot for delivery. This 
would make it a more productive and less disruptive delivery method. A 
digital management system had been procured and would be 
implemented in the future. 

 
The Senior Engagement Manager for HS2 explained that there were strict 
emission requirement set for vehicles by HS2. These included all vehicle trips 
were reported to HS2, the Euro standard of each vehicle was monitored and 
there were monthly dashboards about the number of trips and compliance.  
 
Richard Lloyd explained that he had not seen quarry traffic use Mercote Hall 
Lane and instead were closer to Bradnocks Marsh, and asked what quarry 
traffic used Mercote Hall Lane. The Community Engagement Manager for BBV 
explained that there was an agreement with the landowner to have quarry 
access in that route which they would be obliged to include in the design 
process.  
 
The Chairman agreed for further clarification to be provided to Mr Lloyd on the 
permit for aggregates in the local area. 
 
Councillor Thomas asked how COVID-19 pandemic had affected the 
development with time and costs so far. The Senior Engagement Manager for 
HS2 explained that all contractors had to assess their sites to ensure they were 
COVID compliant, with the majority of sites in Solihull were able to continue. 
Work had been able to continue with the main problem had been the delivery of 
materials from suppliers. 
 

 
 

The meeting finished at 8.20 pm 


